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Webinar

Scaling up

We want look into scaling up in different dimensions: 1. Quantity - how can we share,
educate, reach out, redistribute more food? Geographically - How can we replicate our
efforts in other regions? Qualitative - how can we stick to our ideals when we grow?
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Summary of the
Presentation

Challenge of the speaker

Three Solutions

A local HUB to reduce food waste is a viable response to
environment degradation (waste) and social deprivation (poverty).
It's been copied gradually in 8 out of 9 municipalities of Milan,
showing it can work elsewhere too and can become a standard
urban policy. Additionally local Hubs are scalable and can grow
thanks to scaling out efforts and scope economies when a critical
mass is reached.

Breakout - Session

After scaling up, the Milan network is now facing a facility crisis due
to the shortage of new spaces (Milan real estate is still on the rise)
and to the limited capacity of partner organizations to embark in
long term investment.

1. Look for property owners in the city, such as companies,
the church, or private entities and offer them incentives for

making suitable properties accessible

2. Temporary use of properties could be a good short-term
option, but cannot provide any long-term solutions. A map

or network the predicts and monitors vacant properties

3. Consider spaces that might not be first choice: Many
downtown areas throughout Europe need new concepts
since consumption is moved online: Consider these places

as a possible space for a hub or space for your FSI
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